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Who are we? 
 

Ullapool Medical Practice was established in 1948.  The current list size is 
2501, and is boosted by 590 temporary patients on average per year. 
 

 
 
We believe that any organisation is only as good as the people working 

within it.  The Practice is an inclusive ‘people ’based organisation where all 
staff are valued for their contribution to the Practice as a whole.  
 

The Practice is a recognised ‘Investor in People’. We have an ethos of 
mentoring and of supporting staff to develop their qualifications and 
expand their role. 
 
Our practice team is stable and we have all been here for a long time!   
Staff turnover tends to be caused by retirement. 
 
 

Clinicians 

GP partners: Richard Weekes, full time (8 sessions) is leaving March 2020, 
hence our recruiting; Erica Alexander, part time (6 sessions) and Sabine 
Schultz, part time (6 sessions) Katrina Geissel, full time (8 sessions) 

Salaried GP: Katherine Weekes, part time, is leaving hence our recruiting. 

http://ulladocs.co.uk/
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Nurse Practitioners: Briony Hume, specialising in chronic disease 
management, and Carol Worsley, specialising in acute medical conditions, 
both part time. 

Phlebotomist: Deidre Couper, part time phelbotomist and receptionist. 

 

Management 

Practice Manager: In training, Kirsty Copeland will be responsible for the 
day to day running of the Practice business and for the strategic 
development, financial planning and business development planning of the 
practice.  

Administrative Support: 

We have five receptionists and a secretary, all part time and a full time 
coder.  

Attached Staff: 

Our area is lucky to have a fully staffed District Nursing Team, Health 
Visitor/School Nurse, Community Mental Health Team, Midwifery service 
and Social Services team. 

The Practice is also supported by other NHS services including a dentist, 
physiotherapist, chiropodist, dietician and visiting consultants such as 
psychiatrists, physician for the elderly, rehabilitation Consultant and a 
community paediatrician. 

These colleagues work in the same building as the practice making team 
working and communication easy. 
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Where are we? 

 

We live and work in a rural area with some “remote” places.   

Our practice is indicated by the area inside the black line.  To the north is 
Lochinver Practice and to the south, Gairloch Practice. 

The map also shows the other Wester Ross cluster practices of Lochcarron, 
Torridon and Applecross. 

The practice area covers from the Ross-shire county boundary to the north, 
Loch Droma to the east and Dundonnell to the south.  Branch surgeries are 
held weekly at Achiltibuie (250 People) and Dundonnell, (150 people) and 
every second month at Scoraig.  

The sprawling nature of the Practice area presents a unique set of 
challenges to the provision of safe, effective healthcare. 

To the west our practice includes the Scoraig peninsula (80 people), 
accessed by a 5 mile foot path or by a boat crossing. It also includes the 
Summer Isles, of which only one, Tanera Mhor, and has permanent 

http://ulladocs.co.uk/
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habitation. Our ethos is to provide care to patients as close to their own 
homes as is safe and practical. 

 

http://ulladocs.co.uk/
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What is it like to work here? 
 

Our working day starts at 0900 (apart from the doctor on call who is on call 
from 0800). 

We have a 30 minute clinicians meeting each morning to discuss visits, 
complex patients and administrative matters before starting morning 
surgery at 0930.  We have 10 fifteen minute appointments with a coffee 
break in the middle and then 45 minutes of admin time before lunch.     

The surgery closes for lunch between 1300 and 1400. 

Afternoon surgery starts at 1400 with 12 fifteen minute appointments 
followed by 45 minutes of admin time with an 1800 finish. 

 

On Mondays one GP does an “extended hours” surgery from 1500 - 1815. 

We have a Doctor on Call (duty doctor) from 0800-0800 who deals with all 
home visit requests, all clinical queries and requests, patient messages, 

prescriptions, meetings and out of hour’s calls via NHS 24 and Highland 
Hub. 

http://ulladocs.co.uk/
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On call overnight is generally one night a week covering only our own 
Practice population and as we work in a very anticipatory way, OOH 
workload is minimal. We work collaboratively with the Scottish Ambulance 
Service based in the village, and there is usually a paramedic available. We 
do require you to have BASICS training. 

On Tuesday mornings one clinician visits the care and nursing homes in the 
village. 

One clinical session a week is a branch surgery and visits in Dundonnell. 
Two sessions in one day are designated for the branch surgery and visits in 
Achiltibuie. 

There is no Friday afternoon surgery, which is a half day except for the 
doctor on call. The afternoon is covered by the Doctor on call who finishes 
at 1800 and hands over to the weekend OOH Locum employed by NHS 
Highland. 

Out of Hours 
 

Ullapool Medical Practice provides OOH care Monday to Thursday for our 
practice population only. 

In the last 12 months there were 81 OOH contacts, 54 of these were before 
midnight and 27 were after midnight.  This means that on average there is a 
contact every 3rd on call shift and a call after mid night every 8th on call 
shift, so this is not onerous. We have a half day after being on call. 

 

http://ulladocs.co.uk/
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How do we perceive ourselves? 
 

The Practice is forward thinking and committed to developing the whole 
Primary Health Care Team to deliver a high quality and cost effective 
service to our patients.  

An underlying priciple of the practice is: 

“To promote and deliver care close to home by the right person in the right 
place at the right time” 

Areas of Achievement 

Improved patient access by telephone. 

Thankfully QOF has gone but previously achieved 999.37 QOF points out of 
a maximum of 1000. 

Reduced dependency on paper through achieving ‘paperless ’status. 

Over the last 5 years we have redesigned and expanded our Nurse 
Practitioners and HCA role to carry out triage, home visits, acute 
appointments and chronic disease management. 

Consistently achieved high scores in patient satisfaction survey and 
produce an improvement action plan. 

Stable fully staffed permanent Practice Team. 

Invest in a programme of mentoring and training sessions for the benefit of 
the whole team. 

Maintained involvement with the North and West Operational Unit. 

Recent innovations include performing iron infusions for our patients, 
obtaining and using a bladder scanner, taking part in a pillcam pilot, 
encouraging more consultants to come to our Practice to do outreach clinics 
or tele-health appointments. 

 

Voted best practice for research in NHS Highland 2016. 
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Areas for Improvement 

Continued improvement of Access to improve patient access to GPs.  

To encourage and help Community Councils and voluntary bodies to 
facilitate patient transport. 

To involve and further engage patients in the provision of local healthcare 
via our Patient Participation Group. 

 

How do others perceive us? 

Feedback from hospital colleagues and local management is positive and we 
consider that we enjoy a reputation as a forward thinking practice that 
provides good clinical care. 
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Services provided 

The Practice provides a full range of ‘Essential ’and ‘Additional ’services as 
required by the GMS Contract.   

In addition the following services are provided:- 

 

INR(anti-coagulation/warfarin 
monitoring) 
Minor Injury 
COPD (obstructive airways disease) 
Diabetes 
IUCD (contraceptive device) 
Phlebotomy  
Minor Surgery 
Sexual Health 
Immediate Care 

Multiple Sclerosis 
Palliative Care 
Near Patient Testing 
Anticipatory Care 
Contraception 
Polypharmacy (monitoring 
prescribing) 
Care Homes 

 

Nurse Practitioner Services 

Clinics on surgery premises 

Triage 

Home Visits 

Health promotion 

Chronic disease management 

Contraception service 

Pregnancy testing 

Cervical cytology 
Iron infusions 

Immunisation – routine child/adult and 
travel 
Wound care  
Aural care 

Investigations to aid diagnosis and 
treatment monitoring, including 
venepuncture, ECG, Spirometry, 
anticoagulant monitoring 

New patient Health check  
Clinical supervision 

http://ulladocs.co.uk/
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Clinical Governance 
 

The Practice places great importance on working with other agencies and 
healthcare professionals, and to this end participate in a range of meetings 
in order to maintain effective communication and information sharing. 

GP Meetings 
Daily – attended by Partners, Salaried GP, Nurse Practitioner and Locum GP 
if contracted that day. 
 
MDT Meetings 
Weekly - attended by GP Partner, District Nurse, MacMillan Nurse and 
Social Work 
 
Management Meetings 
Monthly – attended by Partners, Salaried GP, Practice Manager and Nurse 
Practitioner 
 
Board Meetings 
Monthly - attended by Partners and Practice Manager and Management 
Consultant 
 
Palliative Care Meetings 
Quarterly - attended by all the MDT and the Palliative Care Physician. 
 
Staff Meetings 
4 monthly – attended by Nurse Practitioners, HCA and administration staff 
 
Practice Meetings 
4 monthly - attended by all Partners and all staff 
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What’s it like to live here? 

Ullapool is the natural centre of this area. 

A cultural hub on the north west coast and stopping off point for many who 
the North Coast 500 route., Ullapool attracts some of the UK’s biggest 
names to it’s book and guitar festivals. 

Local pubs and restaurants use both our location and environment to 
inspire their menus. Our local luxury seafood takeaway, The Seafood Shack, 
won the BBC Radio 4 Food and Farming Award for Best Takeaway in 2017.   

Ullapool is well provided for by a Tesco supermarket, Post Office and small 
Mace, and a selection of other various shops.  The city of Inverness is only 
one hour away on a National Trunk road. 

Our local “newspaper” is the Ullapool News 
https://www.theullapoolnews.co.uk/  

Housing costs are approximately £125,000 for 1 two bed roomed flat and 
£250,000 - £300,000 for a 3-4 bed roomed detached house. 
https://www.hspc.co.uk/Ullapool  

http://ulladocs.co.uk/
https://www.theullapoolnews.co.uk/
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Tourism is the main industry with several hotels, guesthouses and B+B’s 
with a local Tourist Information Centre open in the summer.  
https://www.ullapool.com https://www.facebook.com/welcomeullapool 

We have a busy harbour with the daily ferry to Lewis, a small fishing fleet 
and cruise boats visiting in the summer months.  http://www.ullapool-
harbour.co.uk/ 

We have our own community Leisure Centre and Swimming pool 
https://www.highlifehighland.com/lochbroom-leisure-centre/  

In Ullapool there is a primary school and an excellent high school. 
http://www.ullapoolhigh.highland.sch.uk/ 

 A community library and the MacPhail Centre and theatre are housed in 
the high school. https://www.macphailcentre.com/ 

There is an active community spirit with both a community trust and a 
community council and a variety of ongoing projects. 
http://www.ullapool.com http://ullapoolcommunity.org/  

It is an outstanding area of natural beauty with many opportunities to 
pursue both indoor and outdoor pursuits. 

 

http://ulladocs.co.uk/
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There are also local clubs to join and there a vibrant music and arts 
community. 

http://www.antallasolais.org/ 

http://lochbroomsailingclub.blogspot.co.uk/ 

https://ullcoastrow.wordpress.com/the-rowing-club/ 

http://www.bridgehouseart.co.uk/ 
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